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PABOYAS ITPOI'PAMMA IUCIUAITIMHBI

1. IOACHUTEJIBHAA 3AIITMCKA

1.1. leap u 3a0a4u JUCUUILIHHBI

HGJIB AUCHUIUIMHBL - TIOATOTOBKA MAruCTpoB K H3Y4YCHHIO JKOHOMUYCCKUX U

OpTraHru3allMOHHO-TIPABOBLIX OCHOB HpOGKTHOfI ACATCIIbBHOCTU B ITOCYAAapCTBCHHBIX OpraHax
33,[[3‘11/1 JUCHUITIIIMHBI COCTOAT B OCBOCHUH 3HAHUM 110 CICOYIOIIUM HAITPABJIICHUAM:

— OBJIAJCTH MCTOHOHOFHeﬁ YIIPpABJIICHUA IT'OCYAapCTBCHHBIMU IIpOoIrpaMMaMHi U IIPOCKTaMHU, B TOM

qucia€ MCETOIJUYCCKUMMH  OCHOBaMH CUCTEMEC OKOHOMMHMKH

COBpCMCHHOI'O0  Imoaxoaa K

IUIAHUPOBAHUS pEaju3aluy IpOorpaMM M IMPOEKTOB, METOJaMH aHajliu3a M CHHTE3a
yIpaBJIEHYECKUX PELICHUH, OCHOBAaHHBIX Ha MJESIX JOCTH)KEHHSI MAaKCHMAJIbHOTO pe3yjbTara B
YCIOBUSAX OIPaHMYEHHOCTH UMEIOIINXCS PECYPCOB U CIIOCOOOB MOBBIIIEHUS] pEHTA0EIbHOCTH;

— O3HAKOMHUTBCS ¢ MHCTPYKTHBHBIMU MaTe€pHallaMd I10 BOIIPOCAM OPTaHU3allUU U YIpaBJICHUS
IIPOEKTaMU;

— O3HAKOMMUTCA C OCHOBHBIMHU HCTOYHHKAMU I/IH(i)OpMaI_II/II/I IO AUCLHHUIIIINHE.

1.2. TlepeueHs IIaHUPYEMBIX PE3YJILTATOB OOYYEHHMS 110 JUCIMILUIMHE,COOTHECEHHBIX C MHIMKATOPAMU
nmoctkenns komnereHimii OITK-6.1; OITK-6.2

Komnerenis
(Ko ¥ HAMMEHOBAHUE)

Nuaukatopbl KOMIETEHINIMA
(Ko ¥ HAMMEHOBAHUE)

Pe3ynbrarel 00yueHus

OIIK-6 Crocoben
OpPraHU30BaTh MPOCKTHYIO
JeSITeTIbHOCTD; MOJICTMPOBATh
aJIMUHUCTPATUBHBIE MPOIECCHI
B OpraHax BJIACTH

OIIK-6.1 Opranuzyer
MIPOEKTHYIO JIeSITETbHOCTD

3HaThb

CTPYKTYpY U COJiepKaHue
OpPTaHW3AIMOHHBIX JOKYMEHTOB
MO MPOEKTHOM JEITETbHOCTH

YMmerth

Pa3pabartbiBaTh CTPYKTYpy U
CO/IepKaHUEe OPTraHU3al[MOHHBIX
JIOKYMEHTOB TT0 TPOEKTHOM
JIeITeIIbHOCTH

OIIK—-6.2 [lemoHCTpHpYET
CHOCOOHOCTH MOJECITUPOBATH
aIMUHUCTPATUBHBIE MTPOIIECCHI
U TIPOLIEAYPHI B OpraHax
BJIACTH

Bnanetrs TexHonoruei
pa3paboTKu CTPYKTYPHI U
COJIEpKaHUS OPTaHU3aAIMOHHBIX
JIOKYMEHTOB 110 MPOEKTHOM

JACATCIBHOCTH B rOCy1apCTBCHHBIX

oprasax




1.3. MecTo TUCIUTITUHBI B CTPYKTYPE 00pa30oBaTEIbLHON MPOrpaMMbl

Huctumnmua  (moxynb)  «lIpoekTHas — nesTENbHOCT, B TOCYJApCTBEHHOM U
MYHUIIUTAIFHOM YIPaBICHUU» OTHOCHTCS K 0053aTeIbHOM YacTH OJ0Ka AUCHUILUIMH Y4eOHOTO
IJIaHa.

s ocBoeHust nucuuiuiiHbl (Monyns) «lIpoexkTHas nedATenbHOCTh B IOCYIAapCTBEHHOM H

MYHUIIUIIAJILHOM YIIPaBICHUH HEOOXOJUMBbI KOMIETEHLIUH, CPOPMUPOBAHHBIEC B XOJI€ U3yUCHUS
CIEAYIOIINX IUCHMIUIMH ydyeOHoro miaHa: «Cuctema HCIOJIHUTENBbHOW BiacTu», «MecTHoe
yIpaBieHUE U MECTHOE CaMOYIIpaBIIeHUEY, «YTIpaBJICHHE B COIIMAIbHOI cepen.
OcBoenne aucuuiuivHbl «IIpoekTHas NeATENbHOCTh B TOCYJApPCTBEHHOM M MYHULUMIAIBHOM
yIpaBiICHUN TO3BOJSIET CPOPMUPOBATH KOMIIETEHLIMH, HEOOXOAMMBIE HJsi HM3yueHus,
IPEIyCMOTPEHHBIX Y4€OHBIM IIJIaHOM, JUCHMIUIMH: «['ocynapcTBEHHOE CTpaTeruueckoe
ynpasieHue», «IIpaBoBble akThl U aIMUHUCTPATUBHBIE PETIAMEHTHI.

2. CTpyKTYypa IMCHUILIHHbI
O61mas TpyA0EMKOCTh AUCHUILIMHBI cocTaBiseT 3 3.e., 108 akagemuueckux vaca (0B).

O0beM IUCHUIIIMHBI B (JOPME KOHTAKTHOM paboThl 0Oy4arolUMXCs ¢ HelarornyecKUMU
paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealn3aliu o0pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSIX, IIPU MPOBEJCHUN YUEOHBIX 3aHATUH MPU OYHO-3a04HOH (opme:

Cemectp | Tun y4eOHBIX 3aHATHI KonnuectBo
4acoB
4 Jlexkuun 8
4 CeMuHapbl 16
Bcero: 24

O6wveM aucuuIUIMHBL (MOJYJs) B (OpME CaMOCTOSTENbHONH paboThl 00ydaromuxcs
coctaBisieT 84 axajaeMHuyecKux yaca(oB).

O0beM IUCHUIIIMHBI B (JOpME KOHTAKTHOM paboOThl 0Oy4arolUXcs ¢ MelarornyecKuMU
paboTHUKAMU U (WJIM) JIMLAMH, IPUBJIEKAEMBIMHU K pealu3alii 00pa30BaTEIbHON MPOrpaMMbl
Ha UHBIX YCJIOBUSX, IIPU MPOBEACHUH y4EOHBIX 3aHATUN IPU 3a04HOM Qopme:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlexuu 4
4 CeMuHapbl/1a00paToOpHbIE pabOTHI 8
Bcero: 12

O6wvemM aucuuIUIMHBL (MOAYJs) B (OpME CaMOCTOSTENbHOH paboThl 00y4aromuxcs
coctaBisieT 96 akajgeMuuyeckux yaca(oB).

3. Copep:xkanue IUCHUNIMHBI



HaumenoBanme pa3jaena

B IIPOCKTAax U rocruporpammax

Ne Conepxanue
M CITAILINHbBI
1 OO0m1as XxapakKTepucTUKa CylIHOCTh MPOEKTHOM JCATEIBHOCTH. Y IpaBICHUE
yIIPaBICHUS MPOCKTAMH H MPOEKTaMHU Kak crienuduueckas OTpacib
roCyJapCTBEHHBIMH MPOrpaMMaMu | MEHEeDKMeHTa. Daspl )KU3HEHHOTO IMKJIA TIPOSKTa.
O} PeKTUBHOCTH MPOEKTA U Oxpy’KeHUE 1 y9acTHUKH MpoekTa. Pa3paborka
rOCYJapPCTBEHHBIX MPOTPAMMBbI KOHIICTIIIMH MPOEKTA.
CyliHoCcTh MPOEKTHOTO aHAIU3A.
CrpykTypa npoektHoro ananu3sa. [Tokazarenu
OIICHKH 3()PEKTUBHOCTH TPOEKTOB U MPOTPAMM
2 OcHoBHbIE (HOPMBI ba3oBbie OCHOBBI CO31aHMS OpraHU3AIIMOHHOMN
OpPTaHU3AIMOHHON CTPYKTYPHI CTPYKTYpPHI IPOEKTA.
IIPOEKTOB M TOCYIapPCTBEHHBIX OcHoBHbIE (OPMBI TPOCKTHBIX CTPYKTYp. OO1Ias
nporpamMm CTpyKTypH3aIus MOCIIEZIOBATEIHLHOCTh Pa3pabOTKU M CO3TaHUS
MIPOCKTOB OpPTraHHU3AIMOHHBIX CTPYKTYpP YIpPaBICHUS
IPOEKTaMHU
CymHOCTb ¥ PYHKIUU CTPYKTYpPU3ALIUU ITPOEKTA.
OnHoHanpaBiIeHHAS CTPYKTYpU3AIUs CO3/IaHUS
paboueli CTPYKTYpbI POEKTA.
JIByHarnpaBiIeHHAS CTPYKTYPH3AIUI ¥ KOJUPOBKA
IIPOCKTA.
TpuHanpaBiieHHAs CTPYKTYpPHU3AIHS TPOCKTA
3 [TnanupoBaHme pecypcos, [InanupoBaHue peanuzamuu npoekra. PazpadboTka
pacxoJioB U MPOEKTHOTO OO/ KETa MIPOEKTHO-CMETHOU JOKyMEHTAIluu. MaTepuanbHo-
DopMHUpPOBaHUE U PA3BUTHE TEXHUYECKas MOArOTOBKA IMPOCKTA.
IIPOEKTHOM KOMaH/bI CereBoe mnanupoBanue. CBA3b CMETHOTO U
KaJICHJJAPHOTO TUTAHUPOBAHUS.
Pecypchoe mnanupoBanue. ®uHaHCUpPOBaHUE
npoekTa. PazpaboTka cmeTsl mpoekT. PazpaboTka
OroxeTa mpoekta. KoHTposib 3a pacxopoBaHreM
CPENICTB HA MPOEKT
[Tcuxonoruvyeckre aceKThl MPOEKT-MEHEPKMEHTA.
YrpaBiieHue 3aMHTEPECOBAHHBIMUA CTOPOHAMHU.
Co3/anne MPOeKTHON KOMaH bl
4 [Tonxone! k peanu3anuu KOHTponss | Llenb u Ha3HaueHHe KOHTPOJIs. MeToibl KOHTPOIIs
3a BBITIOJIHEHUEM TPOCKTA H BBITIOJTHEHUS IPOCKTA.
roCy/1apCTBEHHOU MPOrPaMMBbI OrneHka cocTosiHUS paboOT U MPOTHO3UPOBAHKE
Opranu3anus MpoBeICHUSI TOPTOB n3MeHeHui. PerynupoBanue xoa peanusaiuu
O MPOEKTaM pOeKTa
OcCHOBHBIE TIOJIOKEHUST OPTAHU3AINH TTPOBEICHUS
TOPTOB IO MPOEKTaM.
Knaccudukanus Toprop. @yHKINH yYaCTHUKOB
toproB. [lops ok npoBeaeHNs MOAPSTHBIX TOPTOB
5 YmpaieHrne KadecTBOM U puckamu | OCHOBHBIC TIOHSTHS U ONpeeiieHus. MeTo IbI

aHaJIn3a PUCKa U HCOIIPECACIICHHOCTH. MeTtoapl
CHMIXCHUA pHCKa.

4. O0pa3oBarejibHbI€ TEXHOJOTHHU




HaumeHoBaHue . Oopa3oBarte/ibHbIE
Ne ni/m Buabi yueOHol padoThl
pasjgena TeXHOJOTUH
1 2 3 4
1. |O6mas xapakrepuctuka |Jlexuus BBoanas nekuus
yIpaBiIeHUs MPOEKTaMU
Y FOCYIapCTBEHHBIMU Cemunap CamocrosiTenbHbIe padOTHI K

porpaMMamMu
D¢ dexTuBHOCTH MPOEKTa
Y TOCY/IapCTBEHHBIX
MIPOrpaMMBbI

CamocrosTenbHas pa60Ta

CEMHUHapy, TECTOBBIN ONPOC Ha
cemuHape KoHcynbTHpOBaHue
Y IIPOBEPKA JTOMAIHUX
3alaHuI

IToaroroBka k ceMuHapy

2. |OcHoBHBIE (HOPMBI Jlexums [TpobneMHuas nexmus
OpPraHu3alMOHHON
CTPYKTYpHI IPOeKTOB U |CeMuHap Pa3BepHuytas Gecena ¢
roCy/1apCTBEHHBIX 00CyX/IeHUEM JTOKJIAI0B
porpamm CamocTosiTenbHbIe pabOTHI K
Crpykrypusanus CamocrosiTenbHast paboTa |ceMHUHapy, TECTOBBIM OIpOC Ha
MIPOEKTOB CEeMHUHape
[ToaroroBka k ceMuHapy
KoHcynsTupOoBanue
3. |I[ImanupoBanue Jlexuus [TpoGieMHas nexkus
pecypcoB, pacXoJ0B 1
poekTHOTo Oromkera  |CeMuHap PaszBepnyras Oecena c
®opMupoBaHUE U 00CyXKIeHUEM JTOKIIa/I0B
pa3BUTHE IPOECKTHOM CaMmocTosiTenbHbIe pabOTHI K
KOMaH/Ibl CamocrosiTenbHas paboTa |CeMUHAPY, TECTOBBIN OMPOC HA
CeMHUHape
[ToaroroBka k ceMuHapy
KoHcynsTHpOBanue
4. |[Togxons! k peanuzanuu |Jlekius [TpobGnemHuas nexius
KOHTPOJIS 3a
BBITIOJTHEHUEM TpoekTa U |CeMuHap Pa3Bepuyras Gecena ¢
rocy1apCTBEHHON 00CYX/IeHUEM JTOKJIAI0B
MPOrPAMMBI CamocrosiTenbHbIe padOTHI K
Opranuzanus CamocrodrenbHas paboTa |ceMHHApY, TECTOBBII ONpOC Ha
MIPOBEIEHUS TOPTOB IO ceMuHape
IIPOEKTaM ITonroroBka k ceMuHapy
KoHcynpTupoBanue
5. |YmpaBnenue kauectBoM |Jlekuust [IpoGnemHuas nexus
U PUCKaMH B IIPOEKTaX U
rocrnporpaMmmax CemuHap PaszBepnyras Oecena ¢

CaMocTrosTenbHas pa60Ta

00CyXJIEHUEM JTOKIIA/I0B
CamocTosiTenbHbIe pabOTHI K
CEeMMHapy, TECTOBBIH ONpoc Ha
ceMuHape

[ToaroToBka Kk ceMHHApY

KoHcynpTupoBanue




B nepuox BpeMEHHOro HMpPHUOCTAHOBIEHHS MOCELIEHHs] O0YYaroLUMHCA MOMEIEHUNH U
teppuropun PITY. mis opranuzamum y4eOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4yeHMs] W JAUCTAaHLMOHHBIX OOpPa30BaTEIbHBIX TEXHOJOTHMH MOryT OBITh MCIOJb30BaHbI
clleiyIole 00pa3oBaTe/IbHbIE TEXHOJIOTUU:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIC Y4EOHUKH, yueOHbIe T0COOUS, HayUHbIC U3AHUS B SJEKTPOHHOM BUJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIIEKOMMYHHUKAIMOHHBIX CPECTB.

5. OneHka JIaHMPYeMbIX Pe3yJbTaTOB 00y4eHHA

5.1. Cucrema OLleHUBaHUA

B nmpouecce u3ydeHHMs IUCLUIUIMHBI IPOBOJUTCS PEUTUHIOBBIM KOHTPOJb 3HAHUM
ctyneHToB B cooTrBeTcTBUM C llonoxenunem PITY o ero mposenenun. OrueHka 3HaHUM
Ipe/CTaBIseT COO0I COBOKYITHOCTh Pa3IMYHBIX MOKa3aTeel paboThl CTyJeHTa B TEYEHHE BCETO
nporecca 00y4eHusl U CKJIabIBaeTcad M3 OaJIOB, MOJyYEHHBIX B paMKax TEKYLIEro KOHTPOJISL

(paboTa Ha ceMUHapax, BHIMOJIHEHUE TUCBbMEHHBIX pa00T) U HA IPOMEKYTOUHOM aTTECTAIIUH.

Mopma KoHTPOIS Makc. K0JH4eCTBO 0a/1710B
3a ogny paborty Bcero

Texymuit KOHTPOJIb:

- onpoc 5 bannos 30 6amnoB

- yyacTHe B IUCKYCCUU Ha CEMHHApe 5 6annos 10 6annos

- KOHTpOJIbHAst paboTa (Tembl 1-3) 10 6amnoB 10 6amnoB

- KOHTpOJIbHAast paboTa (TeMbl 4-5) 10 GasnoB 10 GanoB
IIpomexxyTouHas arrecranus 40 6annos
(3auer)
Hroro 3a cemecTp (AUCIUILTUHY) 100 6amoB

[Tonmy4yeHHBIN COBOKYIHBIN pe3yibTaT KOHBEPTHPYETCS B TPATUIIMOHHYIO IIKAITY
OIIEHOK M B IIKAIy OIEHOK EBpOMEHCKON CHCTEMBI IMEPEHOCAa M HAKOIJICHHS KPEIUTOB
(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOnULIEH:

Ixana oneHok

100-6ambpHas T atHHOHHAS LKA [Ikama
[IKaaa pazut ECTS




95 -100 A
8394 OTJIMYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
5055 YIOBIIETBOPUTEIHHO E
20 —-49 FX
HEYJIOBJIETBOPUTEIHLHO HE 3a4TEHO
0-19 F
5.2.KpuTepun BbICTABICHUS OLICHKU MO TUCHUILINHE
Banasl/ Ouenka no Kpurtepuu oneHku pe3y1bTaToB 00y4eHHs M0
Ikana AUCUHMILINHE AUCLHMILIAHE
ECTS
100-83/ COTIUYIHOY/ BricTaBnsiercst o0ydaromemycs, €Ciu OH IITy00KO U
AB «3a4TEHO IIPOYHO YCBOMJI TEOPETUYECKUN U IPAKTHUECKUI
(oTsI4HO)»/ MaTepHall, MO>KET IPOJIEMOHCTPUPOBATh 3TO HA 3aHATUAX
«3aYTCHO U B X0JI¢ TIPOMEXYTOYHOH aTTECTAIUH.
OOyuaronuiicss HCUEPIIBIBAIOLIE U JTOTMYECKH CTPOIHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBS3bIBaTh TEOPHUIO C
IIPAKTUKOH, CIIPABIISETCA C pEIIEHUEeM 3a7ay
npoeCCHOHATLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NTPaBUJILHO OOOCHOBBIBAET IPUHSATHIC
peIeHHS.
CB000IHO OpUEHTHPYETCs B yueOHOH U
npoeCCHOHATTLHOMN JINTEPATYPE.
OreHka 1Mo JUCHUTUIMHE BBICTABIISIOTCS 00YYaIOMEMYCS C
y4€TOM pe3yJbTaTOB TEKYIIEH U MPOMEXYTOUHON
aTTeCTAIlHH.
Komnereniuu, 3akpeniéHHble 3a JUCHUIUINHON,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.
82-68/ «XOPOLIO»/ BricTaBisiercs oOyyaromemycs, €Ciu OH 3HaeT
C «3a4TEHO TEOPETHUYECKUHN U MPAKTUYECKUI MaTepuall, FPAMOTHO U 110
(xopo10)»/ CYIIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JIe
«3aYTECHO» MIPOMEKYTOUYHOM aTTECTAINH, HE JIOMYCKask CYIECTBEHHBIX

HETOYHOCTEH.

OOyyaromuiics MpaBUJIbLHO IPUMEHSET TEOPETHUECKHE
MIOJIOXKEHUS [IPU PELICHUHN TPAKTUYECKUX 3a1a4
npodeccroHalbHOM HANPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOJUMBIMHU I TOI'0 HaBbIKAMU
U IpUEMaAMH.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccroHanbHO TuTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABISIOTCS 00YJaOLIEMYCs C
Y4ETOM PE3YIBTATOB TEKYIIEW U MPOMEKYTOUHON
aTTeCTaluu.

KomniereHiuu, 3aKkpeni€Hnble 3a TUCIUTITMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOIIUI».




banabl/ Ouenka no Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
xana AUCHHUILINHE AUCHHUILINHE
ECTS
67-50/ «yIIOBJIETBOPH- BricraBisiercst o0y4aromemMycs, €Cii OH 3HaeT Ha 6a30BOM
D,E TEJIBbHOY/ YPOBHE TEOPETUYECKUI U PAKTUYECKUI MaTepHUall,
«3a4TEHO JIOMYCKAET OTAEIbHBIE OMIMOKH MPH €T0 U3JI0KESHUHU Ha
(ynoBnerBopu- 3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALINH.
TEIIbHO)»/ OOyuaronuiicss UCTIBITHIBACT ONPEICIEHHBIE 3aTPYAHEHUS
«3a4TEHO» B IPUMEHEHUH TEOPETUYECKUX T0JI0KEHUH IPU PELICHUU
MPAKTUYECKHX 33/1a4 MPO(HEeCCHOHAILHOW HAPaBICHHOCTH
CTaHJIapTHOI'O YPOBHS CII0’KHOCTH, BJIAJCET
HEOOXOAUMBIMU JJIS1 3TOTO Oa30BBIMH HABBIKAMU U
MpUEMAMHU.
JleMOHCTpHpYET 1OCTaTOYHBIN YPOBEHb 3HAHUS y4eOHOH
JIUTEPATYypPHI 110 TUCLUIIIVHE.
OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YJaOIEMYCs C
Y4ETOM PE3YJIbTATOB TEKYILEH U IIPOMEKYTOUHOU
aTTeCTaluu.
Komnerenuu, 3akpeniéHuble 3a AMCLUIIIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBIN».
49-0/ «HEeyJIOoBIETBOpUTE | BhicTaBiseTcst oOydarouieMycs, eciii OH He 3HAaeT Ha
F.FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUI
HE 3a4TEHO MaTepHal, J1oMycKkaeT rpyoble OIMOKU IpU ero

M3JIOKEHUHU Ha 3aHATHUSX U B XOJI€ TIPOMEKYTOYHOMH
aTTeCTallUH.

OOyyaromuiics UCIBITHIBAET CEPHEZHBIE 3aTPYIHEHUS B
MPUMEHEHUH TEOPETUYECKUX MOJIOKEHUH MTPU peleHUn
MPAKTUYECKHX 33/1a4 MPO(HECCHOHAILHOW HAIPaBICHHOCTH
CTaHJAPTHOI'O YPOBHS CJIOKHOCTH, HE BJIaJ€eT
HEOOXOMMBIMH JIJISl 3TOTO HABBIKAMU U MPHUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JUTEPATYPHI IO AUCUIUTUIAHE.

OneHka 1o JUCHHUIUIMHE BBICTABISIOTCS 00Y4aOLIEMYCs C
Y4€TOM PE3YJIBTATOB TEKYIEH U IPOMEKYTOUHON
aTTeCTallHH.

KomnereHm Ha ypOBHE «IOCTaTOYHBIN», 3aKPETIEHHBIE
3a AMCUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHbIe cpeAcTBA (MAaTEPHUAJIbI) AJIS1 TEKYLIET0 KOHTPOJISI

YCII€BA€eMOCTH, HpOMEMYTO‘lHOfI aTrecranumn oﬁyqamumxcsl o JTMCIMIIINHE

5.3.1. KoHTpoJIbHBIE BONPOCHI JJI1 CAMOCTOSATEIbHON padoThI

1. JlaiiTe onpeneneHus «IpoeKTa.
2. Kakue BBIACTSIOT (PaKTOPHI, BIHSIOIINE HA HEOOXOIUMOCTh YIPABICHUS IPOSKTaMuU?
3. Ha30BUTE OCHOBHBIX Y4aCTHUKOB ITPOEKTA.

4. V3 kakux CTaJuii COCTOUT pa3pad0OTKa KOHIICTIIIUH MPOEKTa?

5. IlepeunciuTe OCHOBHBIE COCTABIISIOIIME IIPEABAPUTEIBHOIO TUIAHA IIPOCKTA.




6. UTo u3y4aroT B paMKaX TEXHUYECKOTO aHAIN3a HUHBECTUIIMOHHBIX MPOEKTOB?

7. IlepeunciivTe OCHOBHBIE 33/1a4 OPraHU3alMOHHOIO aHAIN3a.

8. 13 KaKkuX 3TarnoB COCTOUT pa3paboTKa KOHIENIUH ITPOEKTOB U Iporpamm?

9. UTto aHanM3upyIOT B IPOIECCE MOATOTOBKH 3aMbiciia?

10. Kakue cBeneHMs COAEPKUT JeKIapalus 0 HAMEpPEHUsIX ?

11. Kakue Bubpl aHAIN3A [TOCJIEIOBATEIHLHO BBIOIHAIOTCS B IIPOLIECCE PACCMOTPEHHS MPOEKTA U
nporpaMMmel? B ueMm cyTb kaxaoro?

12. KakoBbI 0011IHE MPUHIIUAIIBI TOCTPOSHUST OPTraHU3aIIMOHHBIX CTPYKTYp?

13. Kak xiaccupuuupyroTcsi OpraHu3aliOHHbIE CTPYKTYPBI IPOEKTOB B 3aBUCIMOCTH OT
coJiepKaHus mpoekTa’?

14. B kakoii mocie0BaTeIbHOCTH OCYIIECTBISIETCS pa3paboTKa U CO3/1aHNE OPTaHNU3aMOHHBIX
CTPYKTYp yIpaBJieHHs IPOSKTaMu?

15. Kakum TpeGOBaHUSAM JIOJDKHA COOTBETCTBOBATH CTPYKTYpa IpoeKTa’?

16. Kakue cyiiecTByIOT NOAXObI K CTPYKTYPHU3AIlMU MPOEKTOB?

17. KakoBbI 3Tansl pa3paboTKU IPOU3BOJICTBEHHON CTPYKTYPHI?

18. Yrto coboii mpencTaBiseT AByHAIPaBICHHAS CTPYKTYPHU3aLHsl MpoeKTa?

19. Kak co3gaeTcst TpuHanpaBiieHHAs CTPYKTypU3aIus MPoeKTa’?

20. KakoBbl OCHOBHBIE BU/IbI IVIAHOB, UX LI€JIM U Ha3HAUYCHUE?

21. Yto B cebe coaepkuT mian?

22. KakoBblI 3Tansl pa3paboTKu MPOEKTHO-CMETHOM TOKyMEHTAIuu?

23. KakoBa 0CHOBHas 3ajjaua MaTepuaibHO- TEXHUYECKOM 1MOAroToBKU? UTO OCyIecTBIsIETCS Ha
3TOM 3Tamne?

24. Kakue Tumbl 1uarpamMmm CyImecTBYOT?

25. KakoBbI OCHOBHBIE METO/IbI OTIPE/ICIICHUS 3aBUCUMOCTEN MeX Iy paboTamu?

26. Yto coboit mpeacTaBIIsieT peCypCHOM IIIaHUPOBAHKE?

27. KakoBbl TpebOBaHuUs K IPOEKT-MEHEKEPY?

28. Uro Takoe npoekT-komanaa? Kakossl ee GpyHKImm?

29. KakoBa 3a1aua KOHTPOJIA?

30. OxapakTepu3yiTe OCHOBHBIE METOJIBI KOHTPOJIS.

31. KakoBel 3a1aum peryarpoBaHus X04a pealn3aluy npoekra’?

32. Kto siBnsieTcss yHaCTHUKaMH TOProB?

33. Onpenenute BUABI TOProB.

34. Uro Takoe puck? B 3aBUCHMOCTH OT Y€ro oH CylIeCcTBYeT?

35. HazoBuTe BUIBI PUCKOB, KOTOPHIE BO3HUKAIOT HA PA3HBIX CTAIUAX )KM3HEHHOTO IIUKJIa
IIPOEKTA.

36. KakoBa 11e51b aHaNIM3a 4YyBCTBUTEIBHOCTH?

5.3.2. IlpumepHbIe TECTHI 1JIsl CAMOKOHTPOJISI

Kakwue acriekTsl oTpakaeT pe3roMe MpoeKTa:
a) OCHOBHBIE OCOOEHHOCTH TIPOEKTa,
0) HEO0OX0IMMbIE MEPOIIPHUATHS IO Pa3pabOTKe MPOEKTa;
B) 3aKJIFOUEHHE O COTJIACOBAHWHU YCIIOBUH TPUPOIOTIONTH30BAHUS;
T) LIeJb MPOEKTa;
n) 0,BHUT;
e)a,our.
K OCHOBHBIM XapaKTepHCTUKaM MPOEKTa HE OTHOCHTCS:
a) MPOJIOJKUTENLHOCTD MIPOEKTA;



0) cipoc Ha MPOIYKIUIO POAYKIMH ITPOEKTA;
B) UpE3MEPHBIN PUCK;
I') OLIEHKA YPOBHS 0a30BbIX, TEKYIIUX U MPOTHO3HBIX [IEH HA MPOAYKIIHIO MPOEKTA.
VYyacTHHKaMu 3Tana BeIOOpa U COTJIACOBAHMSI MECTa pa3MellleHusl 00BbEKTa SBISIOTCS:
a) Opraibl roCyJapCTBEHHON HAJIOTOBOM aIMUHUCTPAIIUU;
0) opraHbl TOCy/IapCTBEHHON IKOJIOTUYECKOMN IKCIIEPTHU3HI,;
B) TCHIPOEKTHAs! OPraHU3aIHs;
r)a U B,
1) O u B.
Wnes npoexTa onpeneneHa, eciiu:
a) OTIpe/IeTIeHbl OCHOBHBIC BApUAHTHI M aTbTEPHATUBBI IPOCKTA;
0) co3gaHa KOHKpeTHas mporpamMma pa3paboTKy MPOEKTa;
B) TIPOEKT KU3HECTIOCOOCH;
r)auo;
1) O u B.
K npuunHaM HEpaBHOLIEHHOCTHU JICHET BO BPEMEHU OTHOCSIT:
a) pUCK;
0) UHTEpEeCHl 1IeOUTOPOB;
B) HHDIAIHS;
17
r)auo;
1) a U B.
OTHOIIEHUE CyMMBI ITPUBEICHHBIX Y(P(PEKTOB K BETMYMHE KATUTAIOBIOKEHHIA — 3TO: Q)
qucras
TEKyIasi CTOUMOCTb;
0) MHJIEKC JTOXOJIHOCTH;
B) BHYTPEHHSISI HOpMa JI0XOTHOCTH;
') peHTa0EeTbHOCTh HHBECTHUITUH.
Hopwma nuckoHTa, pu KOTOPOH BeTMYMHA MPUBEACHHBIX 3()()EKTOB paBHA MPUBEICHHBIM
KaITUTaJIOBIOKEHHUSIM — 3TO:
a) 9rcTasi TeKyIIasi CTOMMOCTb;
0) MHJIEKC JTOXOJIHOCTH;
B) BHYTPEHHSISI HOpMa JI0XOTHOCTH;
I') peHTabeIbHOCTh HHBECTULINH.
UuCThlif TMCKOHTUPOBAHHBIN T0XOJT IPEACTABIISIET COOOM:
a) 10XOJ] Ha €IMHUILY BIO)KEHHBIX CPEJICTB;
0) cymMmmy TeKymmx 3QGEeKTOB 3a BECh PACUETHBIN MEPUOJI, TPUBEICHHYIO K HAYaIbHOMY IIIary;
B) IUCKOHTHYIO CTaBKY, IPU KOTOPOIl TEKyIasi CTOMMOCTb YHCTBIX JIEHEKHBIX ITOTOKOB PaBHA
TEKYIEeH CTOMMOCTH HHBECTULIMI 10 MPOEKTY;
I') IepUOJl BpEMEHH, HEOOXOAUMBIN JJIs1 TOCTYIUIEHUS JIEHEKHBIX CPEJICTB OT BIIOKEHHOTO
KaruTalia B pa3Mepe, Mo3BOJISIONIEM BO3MECTUTH TIEPBOHAYATILHBIE ICHE)KHBIE PACXOIBI.
Cpok OKyIaeMOCTH — 3TO:
a) cymMMa TeKymx 3(pQeKToB 3a Bech pacyeTHBIN TIEPUO/I, IPUBEICHHAS K HAYaIbHOMY IIary;
0) AMCKOHTHAs CTaBKa, MPU KOTOPOH TEKYyIasi CTOMMOCTb YUCTBIX JEHEKHBIX ITOTOKOB PaBHA
TEKYIEeH CTOMMOCTH HHBECTULIMI IO MIPOEKTY;
B) OTHOIIIEHHE CYMMBI MPUBEACHHBIX ()D(PEKTOB K BENTUUNHE KATHUTATIOBIOKEHUN;
') HET BEPHOI'0 OTBETA.
K ocHOBHBIM MOKa3aTensM oleHKH 3P PEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa HE
OTHOCHTCSI:
a) YUCTBIN JUCKOHTUPOBAHHBIN JI0XO;
0) UHJIEKC JTOXOIHOCTH;
B) 000payrBaeMOCTb 0OOPOTHOTO KaIluTAaa;



I') BHYTPEHHSI1 HOPMa JOXOIHOCTH.
K TpeboBaHusAM, KOTOPBIM JI0JKHA COOTBETCTBOBATH CTPYKTYpa MPOEKTAa OTHOCUTCS:
a) KaXX/IbIil YpOBEHb HEPAPXUU JIOJKEH OXBATHIBATh BCIO CyMMY YacTel IPOEKTa JaHHOTO
YPOBHS;
0) cyMMa XapaKTEepUCTUK 3JIEMEHTOB MPOEKTa HA KaXKJIOM YPOBHE UEPAPXUU CTPYKTYPHI HE
JIOJKHA
OBITH PAaBHOM;
B) BEpXHHUI YPOBEHb JIEKOMIIO3UIMH ITPOEKTA JOJDKEH COAEPIKATh 3JIEMEHThI, KOTOpPbIE
HEOOXOMMBI U IOCTaTOYHBI JIJIs1 YIIPABJICHUS IPOCKTAMU;
r)a U B,
) O u B.
CrpykTypH3anus IpoeKTa He MpeaycMaTpuBaeT pa3paboTKy:
a) paboueil CTPYKTYpbI IPOEKTA;
0) OpraHu3alMOHHON CTPYKTYphI IPOEKTA;
B) (pMHAHCOBOI CTPYKTYpHI IPOEKTA;
I') 3aTPaTHON CTPYKTYPhI IPOEKTA.
Kakne moaxoapl HCTIONB3YIOTCS ISl CTPYKTYPU3ALUH POCKTA:
a) reorpaguuecKuii Moaxo/, Mo LeIsIM IPOEeKTa, 10 OTBETCTBEHHOCTH;
0) 110 )KM3HEHHOMY LIUKITY, (YHKIIMOHAIBHBIHN MTOIX0, HOPMATUBHBINA TIOJXOI;
B) 110 KOMIIOHEHTaM IPOAYKTa, reorpapuueckuil noaxos, GyHKIHMOHAIBHBINA TOAXO0;
') BCE OTBETHI BEPHBIE.
Heo6x0a1MbIM KOMIIOHEHTOM HH(OPMAILIMOHHON CUCTEMbI YIPABICHUS IPOEKTaMU
SIBIISICTCS:
a) OpraHU3alMOHHAs CHCTEMA;
0) cuctemMa KOJUpPOBaHUS;
B) paboyas cucrema;
') cucTema 3arpar.
JIByHanpaBiieHHas CTPYKTypHU3alUsl IPOEKTA COCTOUT B 0OBEANHEHHUHU:
a) paboueil CTpyKTYpbl IPOEKTA U CTPYKTYpPHI 3aTpar;
0) paboueii u OpraHu3alMOHHON CTPYKTYPhI IPOEKTA;
B) OpPraHU3aIMOHHON CTPYKTYPHI IPOEKTA U CTPYKTYPHI 3aTPaT;
I') HET BEPHOT'O OTBETA.
Kakyto Mozens oToOpaxaer cxema 3a/1a4 OIITUMHU3AIUH MHOTOIIIArOBOTO TpoIiecca
peanu3anus
NPOEKTa:
a) «JIePEBO PECYPCOBY;
0) «aepeBo Leneny;
B) «JI€PEBO PELICHU»;
T) «IepPEeBO paboTy.
Kakas monienb oToOpakaeT nepapXudeckyro CTpykTypy, IOCTPOSHHYIO C IIEIbIO
JIOTHYECKOTO
paszieneHus Bcex padoT Il BHIIOIHEHUS IPOEKTa:
a) MPOU3BOJICTBEHHAs CTPYKTYpPa;
0) CTpyKTYypa 3aTpar;
B) CTPYKTYpa MoTpeOIeH s pECypCOoB;
') MaTpHUIla OTBETCTBEHHOCTH.
W3 Kakux CTPYKTYp COCTOUT TPHHAIPABICHHASI CTPYKTYPHU3aIUs IPOCKTA:
a) MPOU3BO/ICTBEHHAS CTPYKTYpPa, OpraHU3allOHHAasl CTPYKTYpa, CTPYKTYpa Ielei;
0) opraHmu3anoHHas CTPYKTypa, pabodasi CTPYKTYypa;
B) CTPYKTypa 3aTpar, OpraHu3alMoOHHas CTPYKTypa, pabouasi CTpyKTypa;

T') CTPYKTypa 3aTpar, GUHAHCOBAs CTPYKTYpa, paboyas CTpyKTypa.
[TepBriii ypoBEHb KOAUPOBAHUS OTOOPAXKALT:



a) OPraHU3aLUOHHYIO CTPYKTYPY IPOCKTAa;
0) 11eNM TTPOCKTA;
B) OOIIYIO CTPYKTYPY MPOEKTA;
') pabouyio CTPYKTypy IPOEKTa.
Kakas mozienb GuKCHpYeT CTOMMOCTh 3JIEMEHTOB MTPOEKTA Ha KAKIOM YPOBHE:
a) CTPYKTYpa 3aTpar;
0) cTpyKTypa noTpeOIICHUS! PECYPCOB;
B) CTPYKTYypa UCHOJHUTENEH;
') HET BEPHOI'O OTBETA.
PesepB BpemeHHU onpenensiercs Kak:
a) JaTa paHHero Havajga — Jara MO3HEero Havaja,
0) nara Mo3gHero Havanaa — JlaTa paHHEro Hayaua;
B) JlaTa KpUTHUYECKOT'O Hayajia — JlaTa paHHEro Havyaua;
I') AaTa paHHEero Hadajaa — Jara KpUTUYECKOTo Havaja.
I[To cTenenu oxBara pabOT MJIAHBI PA3JEIAIOT Ha:
a) KOMIUIEKCHBIE Y CBOJIHBIE;
0) nerajabHbIC U KaJICHIAPHBIE;
B) TEKYILUE U ONEPATUBHBIE;
') KOMIUIEKCHBIE U JIeTaIbHEIE.
Ha craguu marepuanu3aiuy B COCTaB POEKTa MPOU3BOJACTBA padOT U OpraHU3alMOHHO-
TEXHOJIOTUIECKUX MEPONPHUATHIA HE BXOJSAT:
a) KaJIeHJapHBbIH IU1aH BBIOJHEHUS paloT;
0) KOMIUIEKCHBIN ceTeBOU rpaduk;
B) MIpe/IBapUTENbHBIN IIJ1aH peanu3aluu NpoeKTa;
T') MEPOTIPUSATHSI IO BBITIOJHEHUIO PAa3HBIX BUIOB paboT.
CyiecTByeT 1Ba OCHOBHBIX THIIA JI0TOBOPOB —
a) cHaOXKeHUsI U CyOmnoIpsiaa;
0) 3aKyIKH U cOBITA;
B) CHAaOKEHUSI U TIOJPANIA,;
I') 3aKYNKH U MOJIPsIa.
I1yTh B ceTeBOM MO/EIN HAa3bIBAKOT KPUTUYECKHUM, ECIIH:
a) ero NpoJODKUTEIBHOCTh MEHbIIE KPUTHUECKOW MPOI0JIKUTEIBHOCTH PAOOTHI;
0) ero MPOAOIKUTEITHHOCTh OOJIBIIIE KPUTHUECKOU MPOIOHKUTEIILHOCTH PaOOTHI,
B) €r0 IPOJIOJKUTEIBHOCTh PaBHA KPUTUYECKON MPOJOIDKUTEIBHOCTH paboThl;
') HET IPaBUJILHOTO OTBETA.
K BHYTpeHHUM 3aUHTEPECOBAHHBIM CTOPOHAM YIIPABJIEHUS MPOEKTa OTHOCST:
a) ciykObl oOecrieueHrs KauecTBa,
0) npeacTaBuTeNN NPO(COI30B;
B) CTPaXOBbIE YUPEKIACHUS;
r)auo;
1) a U B.
K BHeIIHNM 3aMHTEPECOBAHHBIM CTOPOHAM YIPABJICHUS IPOEKTa OTHOCHT:
a) paboOTHUKHU (PUPMBIL;
0) cTpaxoBbI€ YUPEKICHHUS;
B) KOHKYPEHTHI;
r) 0 ¥ B;
1) a i B.
Kakne ocHOBHBIE BUJIbI CTPYKTYPbI IPOEKTHOW KOMaH bl IPUMEHSIOTCS B IPAKTUKE
MIPOEKT-
MEHEPKMEHTA:
a) MaTpUYHas U JTUHEHHAs,
0) MaTpuyHas U TUBU3NUOHAIbHAS;



B) IMBH3UOHATILHAS U POCKTHAS,
T') IPOEKTHAsI U MaTpUYHAs.

Kakas cTpykTypa npoeKTHONH KOMaH/Abl IPUMEHSIOTCS I YIIPABICHUS
MHOTOMAacIITaOHBIMU
IIPOEKTaMU:

a) JINHEeWHas,;

0) hyHKIIMOHANIBHAS;
B) IPOCKTHA;

I') MaTpUYHasl.

[Tocnenneii craguei GyHKIIMOHUPOBAHUS MPOSKTHON KOMaH/IbI SIBIISICTCS:
a) HOpMabHOE (DYHKIIMOHHUPOBAHUE KOMAH/IbI,

0) peopraHu3arys KOMaH/IbI,
B) pacpopMHUpOBaHUE KOMaH/IbI,
') «IIPUTUPAHHUE)» YIACTHUKOB.

IIpouecc, B KOTOPOM pPYKOBOJAWTENb IIPOEKTAa YCTAaHABIMBAET, JOCTUTHYTHI JIU
MOCTaBJICHHBIC €M, BBIABJISET MPUYMHBI JECTa0MIM3AlMU IPOLIECCa BBIMOIHEHUS] paboT U
000CHOBBIBAETCSI PUHATUE YIIPABICHYECKUX PELIEHUN — 3TO:

a) yIpaBlieHUE MPOSKTHOU JesITeNbHOCTHIO;

0) KOHTPOJIb MPOEKTHOMN JACSATEIHHOCTH,

B) pe3y/bTaT MPOEKTHOM J1eATEIbHOCTH;

r) (hMHAHCHPOBAaHUE MMPOSKTHON JEATEIbHOCTH.

C moMoIIbI0 KOHTPOJIS MTPOEKT-MEHEIKEP:

a) pemaeT He0OX0AUMOCTh BHECEHUS! N3MEHEHHUH B IJIaH PEeaTH3aluy IPOCKTa;
0) ompezenser NPaBUILHOCTD IPUHITOTO PELICHUS,
B) OIpENEIAET NPAaBUIBHOCTH OCYILIECTBICHHE IIPOEKTA 10 BPEMEHHU, CTOUMOCTH, peCcypcaM;
r)auo;
1) a U B;
€) BCE OTBETHI BEPHBIE.
K 3aayam KOHTPOJISI OTHOCHUTCS:
a) oInpe/ieleHne MPaBUIIbHOCTH PUHATOTO PEIICHUS;
0) coxpaneHue u 00paboOTKa TaHHBIX;
B) cpaBHeHHE (AKTUYECKUX JAHHBIX C MJIAHOBHIMHU;
') cpaBHEHHE (PAKTUYECKHUX JAHHBIX C JAHHBIMH MPOLLUIBIX MEPUOJIOB.
Kaxkue BUIbI KOHTPOJIS BBIAEISIOT:
a) IpeIBapUTEIbHBIN, ONIepaTUBHBIHN, 3aKIIOUATEITBHBIN
0) npeaBapUTENbHBIN, TEKYILIUI, HTOTOBBIH;
B) IIpEIBAPUTEIbHBIN, HTOTOBBIN, MTOCIEAYIONINA;
I') HET BEPHOT'O OTBETA.
Texymuil KOHTPOJIb HAIIPABJIEH HA:
a) BbISIBIIEHUE HEJOCTATKOB B MIPOEKTE;
0) coOroICHUE OTIPEICIICHHBIX TIPABWIT U MIPOIICAYD;
B) KOHTPOJIb 32 IBUYKEHHEM JIEHEKHBIX CPE/ICTB;
') CpaBHEHHE JOCTUTHYTHIX PE3YJIbTATOB C YCTaHOBJIECHHBIMHU.

Paznuuaror Takue opraHu3aoHHbIe (OPMBI 3aKYIIOK:

a) MpsiIMbIe, TOCPEAHUYECKHE U BHEOUPIKEBBIE;
0) orepaTuBHBIE, TIOCPEAHUYECKHE U OUPIKEBBIE;
B) MpsIMbIE, MOCPETHNYECKHIE U OUPKEBBIE;

I') HET MIPaBUIILHOTO OTBETA.

duHaHCUpOBaHHE JEATEIBHOCTH TEHAEPHOTO KOMUTETA U MOATOTOBKA TEHEPHOI
JOKYMEHTaluu
OCYIIIECTBIISIFOTCS 32 CUET:

a) UHBECTOPA;



0) 3aKa34mKa;
B) YYaCTHHKOB TE€HJIEPHBIX TOPIOB;
I') IOCPEIHUKOB;
1) HET IPaBUJILHOTO OTBETA.
[TocTaBIIMKOB BEIOMPAIOT HA OCHOBE U3YUYEHMUS:
a) pe3roMme;
0) kBanM(PHUKAIMOHHBIX aHKET;
B) OT3BIBOB O MTOCTABIIIUKE;
') OT3bIBOB O 3aKa34HUKE.
TennepHast TOKyMEeHTalLUs COCTOUT U3 TAKUX YaCTEH:
a) KOMMEPYECKOM, OpPraHn3alMOHHON 1 TEXHUYECKOM;
0) KoMMepUecKoi, (PMHAHCOBOM U TEXHUYECKOM;
B) KOMMEPYECKOM, OpraHU3allMOHHON U TEXHOJIOIMYECKOM;
r) GUHAHCOBOM, OPTAaHU3AIMOHHON U TEXHUYCCKOM.
[Ipu npsiMOi1 3aKyIIKe CYLIECTBYET IIPABOBAsi CBSA3b MEXKIY:
a) IByMsl CyObEKTaMH 3aKYIIOK;
0) TpeMsi CyObEeKTaMH 3aKyIIOK;
B) KJIMEHTOM U 3aKa3UYUKOM;
I') KJINEHTOM U UCIIOJIHUTEIIEM;
1) HET IPaBUJILHOTO OTBETA.
BeposiTHOCTB OllpeieIeHHOr0 YpOBHS NOTEPh (PUPMOI YaCTH CBOUX PECYPCOB — 3TO:
a) TUKBHUJIHOCTD;
0) puck;
B) aJIbTEPHATUBHOCTH;
') HET BEPHOI'O OTBETA.
Haub6onee r3¢ppexTuBHBIM METOIOM aHaIM3a OOCTOSTETHCTB HEOMIPEICICHHOCTH POEKTa
ABJISETCS:
a) aHanu3 (UHAHCOBOT'O COCTOSIHHUS;
0) aHaNIM3 MIATEeKECIOCOOHOCTH;
B) aHAJIU3 YyBCTBUTEIBHOCTH;
r) SWOT-ananus.
K cucrematnueckoMy puCKy HE OTHOCUTCSL:
a) I3MEHEHHE YCIOBHUI HAJIOTOOOI0KEHNS,
0) CTOMMOCTH OCHOBHOTO KalMTama;
B) YPOBEHb PEHTA0EIbHOCTH POU3BOICTBA;
r) 0 U B;
n)awuo.
K HecucremaTnueckoMy pUCKY OTHOCHTCS:
a) I3MEHEHHE YCIIOBHUI HAJIOTOOOI0KEHNS,
0) CTOMMOCTH OCHOBHOTO KalHTana;
B) YPOBEHb PEHTA0EIbHOCTH POU3BOICTBA;
r) 0 U B;
n)awuo.
ITo mpoAOIKUTENEHOCTH JEHCTBUS PUCKUA MOTYT OBITh:
a) IOMYCTUMbIE, KpUTHUECKHE, KaTacCTpOhUIECKHE;
0) KpaTKOCPOUYHBIE U IOJITOCPOUHBIE;
B) HelMBepCU(UIIMPOBAHHBIE U AUBEPCU(DUIINPOBAHHEIE;
') IMHAMHUYECKHE M CTaTHYECKHE.

5.3.3. Temnl pedepaToB



1. OcHOBHBIE 3Talbl Pa3BUTHS METOAOB YIpaBIeHUs IpoekTamu B Poccun

2. CoBpeMeHHbIE METO/IbI TPOPECCHOHATHLHOTO YIIPABICHHUS HAa OCHOBE TpaHCdepa U aaanTaliu
3anaHoro OnbITa

3. ABTomMaTu3upoBaHHbIe cucTeMBI yipaBieHus (ACY) opranuzauusMy U OpeIIpUITUSIMU B
Pa3IMYHBIX OTPACISX HAPOJHOTO X034HCTBA

4. ITpobnembl BXoxxaeHUs Poccun B MEPOBOE COOOIIECTBO YITPABICHHS TPOSKTAMH.

5. MecTo npoekTa B )KM3HEHHOM LIUKJIE OpPraHU3aL1H.

6. MeTo/bI OLIEHKH COCTOSIHUS (PaKTOPOB OJIMHXKHET0 M JATBHETO OKPY)KEHUS TPOEKTA.
7. CTpyKTypHasi cXxeMa TUIIOBOM KOMaHbl MPOEKTA.

8. JlokymMeHTalus POeKTa.

9. JlokyMeHTHpOBaHUE CETEBOIO IIaHa U €ro oToOpaxeHue B popme rpaduka ['aHTTa.
10. OTBETCTBEHHOCTH U B3aUMOJIEICTBUE MEHEKEPA IPOEKTA C PYKOBOIUTENIAMU U
CHeLHaTUCTaMH.

11. Jloructuueckuii, GrHaHCOBBIN U KaJPOBBIM aCMIEKThI YIPaBIECHUS IPOCKTAMHU.

12. [lepecMoTp miaHa npoekTa ¢ y4€ToM (pakTHIEeCKON CUTyaLuu.

13. OnepaTuBHOE yIIpaBiI€HUE PECYPCAMU B MPOIIECCE YIPABIICHUS MPOCKTAMH.

14. MapKeTUHIOBbIE HCCIIeI0BaHNs Ha MPEIbIHBECTUIIMOHHOMN CTaAUN IPOEKTA.

15. CtpykTypu3auus NpoeKToB.

16. TeXHUKO-3KOHOMUYECKOE 000CHOBaHHE IPOEKTOB.

17. IIpoeKTHBIN aHaNIN3: 1IeJIU, CTPYKTYpa, COJIepKaHHE.

18. OcHOBHBIE IPUHLUIIBI M HAIPABJIEHUS OLIEHKU Y3PPEKTUBHOCTH IPOECKTOB.

19. INoka3zaTtenu oneHKH 3 (HEKTUBHOCTH HHBECTUIIMOHHBIX TPOCKTOB.

20. [InanupoBaHue MPOEKTA: OCHOBHBIE OHATHUS U ONpEAETICHUs. Y POBHHU U NIPOLECCHI
IJTAHUPOBAHUSL.

21. CereBble MOJENH IJIAHUPOBAHUS [TPOCKTOB.

22. IlepcoHal mpoeKTa, ero KiaccuuKaius U XapakKTepUCTHKA.

23. IIpsnok popMHpOBaHUS KOMAH/bl IIPOEKTA.

24. Cuctema MOTHUBAITUU KOMaH/IbI IPOEKTA.

25. ®opMHUpOBaHUE U Pa3BUTHE TBOPUYECKOTO MOTEHIIMAJIA IIPOEKTA.

26. KoHTpOJIb U peryinupoBaHUe MPOEKTa.

27. IlpuHUMIBI TOCTPOCHUS FPPEKTUBHON CUCTEMbBI KOHTPOJIS.

28. KonTpommmHr

29. ABTOMaTH3MpPOBaHHbIE CUCTEMBI YIIPABIICHUS TPOEKTAMHU.

30. KoHTpOsb CTOMMOCTH IIPOEKTA.

31. IlonsiTHe U BUIBI PUCKOB, CBSI3aHHBIX C BBIOJIHEHUEM IIPOEKTOB.

32. BeiOop cTpaTeruu ynpaBieHUs: pUuCKaMu.

33. YrpaBieHue OTBETCTBEHHOCTBIO, CBSI3aHHOM ¢ pUCKaMH.

34. TexHonoruueckue, pUHaAHCOBbIE, KaAPOBBIE PUCKU: METO/Ibl X MUHUMM3AIIUU B IpoLiecce
IUTAHUPOBAHMS U MIPEOJIOICHUS B MPOLIECCE PeaTU3alluu IPOEKTa.

35. Pucku, noajaromuecs: ynpaBieHUIo Ha (pa3e peaau3ay IpoeKTa.

36. TeopeTuko-urpoBasi TPAaKTOBKA CTPATETUI YIIPABIICHUS PUCKAMU.

5.3.4. Bopocs! AJisi MOATOTOBKH K 3K3aMeHY

1. IToHATHS TPOEKTA U IPOTPaAMMBI
2. YrpaBieHue NpoeKTaMH U IporpaMMaMH Kak crielupuueckas oOTpacib MEHEeKMEHTa
3. @a3bl AKU3HEHHOTO [IUKJIA IPOEKTa



4. OKpy>XEHHE U YYaCTHUKH IPOEKTA.

5. Pa3paboTka KOHIIETITNH MPOEKTa

6. CTpyKTypa MpOEKTHOTI'O aHau3a

7. CyImHOCTh IPOEKTHOT'O aHajIu3a

8. ba3oBble OCHOBBI CO3/1aHUSl OPraHU3ALMOHHON CTPYKTYpPHI IIPOEKTA
9. OcHoBHBIE (POPMBI TPOEKTHBIX CTPYKTYP

10. [IpeumymiecTBa 1 MpoOIEMbI OPraHU3ALUOHHBIX CTPYKTYP.

11. [manupoBaHue peanu3anuy NpoeKTa U MPOrPaMMBbI

12. Pa3paboTka MpOEKTHO-CMETHOU JOKYMEHTAIlUU

13. MaTepualibHO-TEXHUYECKasi IOATOTOBKA ITPOEKTA

14. CymHoCTh U QYHKIUHN CTPYKTYPH3AIMH IPOCKTA

15. OnHoHanpaBieHHas CTPYKTYpHU3aIs co3/1aHus pabouel CTPYKTyphl MPOEKTa
16. JIByHanpaBieHHas CTPYKTYpHU3alus U KOJAUPOBKA MPOEKTA

17. TpuHanpaBiaeHHasi CTPYKTypa MpOeKTa

18. CereBoe miaHupoBaHue

19. CBs13b CMETHOTO M KAJICHIAPHOTO TUIAHUPOBAHUS

20. PecypcHoe m1aHupOBaHHUE.

21. ®uHaHCUpPOBAHUE ITPOCKTA

22. Pa3zpaboTKa CMETHI IPOEKTa

23. IlnanupoBaHue 3aTpar

24. KoHTpOJIb 32 PACX0/I0BAHUEM CPEACTB HA IPOEKT

25. llenb 1 Ha3HAYEHUE KOHTPOJIA

26. MeTtoabl aHa/IM3a BBIIIOJHEHUS IIPOEKTa

27. OneHka cocTosiHUsI paboT U MPOTHO3UPOBAHUE U3MEHEHHI

28. PerynupoBaHue X0/1a peajau3aluu NpoeKTa

29. PacnpesienieHne pucKoOB B MPOEKTHBIX KOHTPAKTaX

30. HCTpyMEHTHI 3allUThl HHTEPECOB 3aKa34uMKa MPOEKTa

31. UHCTpYMEHTHI 3aIIUThl MHTEPECOB UCTIOTHUTENS

32. Konuenuust ynpaBiaeHHUsI KAueCTBOM MTPOEKTa

33. Cuctema HOpPM U CTaHJIApPTOB

34. Ynpasnenue o0ecriedeHUEM KayecTBa MPOEKTa

35. OCHOBHBIE MOJOKEHUS

36. Knaccugukanus Topros

37. ®yHKIMN yYaCTHUKOB TOPrOB

38. Ilopsimok mpoBeeHUS MOAPSIIHBIX TOPIOB

39. Ilcuxomornyeckue acreKkTsl IPOEKTa-MEHEIKMEHTA

40. YrpaBneHue 3aMHTEPECOBAHHBIMU CTOPOHAMU

41. Co3gaHue NpOeKTHOW KOMAaH/ bl

42. Obmuas xapakTepucTUKa aBTOMaTU3UPOBAHHBIX CUCTEM YIPABIIEHUS IPOEKTOM
43. Mojienb IpoeKTa B aBTOMaTU3UPOBAHHbBIX CHCTEMaxX YIpPaBICHUS TPOEKTaMH
44. CymHOCTbh IPOESKTHOU IeATETLHOCTH

45. XapaKkTepuCcTHKa CTaHIapTOB yIIPaBJICHUs IPOEKTAMH U ITporpaMMamu B PO

6. YueOHO-MeTOAUYeCKOe U HHPOPMAIIMOHHOE OOecneuyeHre JUCHUIINHbI

6.1. Ciucok HCTOYHUKOB H JINTEPATYPbl

HUcTounuku
Jlureparypa
OcHoBHas
3y6 A.T. VYmopapieHue npoekTamu: Y4eOHUK M MpPaKTUKyM Uis By30B./MockBa,u3.
IOPAIT, 2020. - 422 c.



UYexmapes A.B. Ynpasnenue WUT- mpoekramu u mporeccamu: yueGHuk/M.: FOPAWT,

2019. -228 c.
6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET».

OdunuanbHbie caliThI
1. CaliT MeXIyHapOAHOIO MHCTUTYTA yIIPABJICHUS MMPOECKTaMu. — PexuM 1ocTymna: WWW.pmi.org
2. CaiiTbl, Ha KOTOPBIX MPEJCTABIECHb MaTEpHUaIbl MO TEOPUU U TMPAKTUKE YIpPaBICHUS
MPOEKTaMHU, a TaKXKe COACpNKAHWE yUEOHBIX KypCOB, CEMHHApOB W KoH(pepeHmwmid. — Pexum
nocTymna: WWw.projectcworld.com, www.projectconnections.com
3. Caift moaepkKu riIo0anbHOro GopyMa, MOCBSIIIEHHOTO IPodieMaM yIpaBIeHUsS! TPOSKTAMHU.
— Peskum mocryma: www.pmforum.org.
4. Caiit, mpeACTaBIISIONINI 3JIEKTPOHHBIE YUeOHbIE KYPChI 10 OCHOBHBIM pa3jiejiaM yIpaBJICHUS
pOeKTaMu (pacmpe/elieHne pecypcoB, CTOMMOCTHON aHaiu3, YIPaBJI€HUE PUCKAMU U T.J.). —
Pexxum poctyna: www.pmtraining.com
5. DnekTpoHHO-OMONMOTeUHass cucTtemMa wu3gaTenscTtBa «Jlamp». — Pexum nocryna:
http://e.lanbook.com
6. Poccuiickuii caiiT, cogepskaniuii 6a30BbIe CBEECHUS 10 YIPABICHUIO MPOEKTaMH. — Pexxum
JnocTyma: WwWw.project.km.ru
7. CaliT MOCKOBCKOTO OT/I€JI€HHsI OOIIECTBEHHOM HEKOMMEPUYECKOM OpraHu3aiuu B 00JacTu
yIpaBJICHUs MPOEKTaMu. — Pekum roctyma: WWW.pmi.ru
8. Caiit Poccuiickoii accoumauuu ynpasinenus npoektamu COBNET, COBNET- sto
HEKOMMepUecKass Tpo(decCHOHaNbHAs OpTraHu3anus, OOBEAWHSIONIAS CHCIUAINCTOB |
OpraHHu3aIi, KOTOpbIe OCYIIECTBISIIOT pa3paboTKy W YIpaBIICHHWE MPOEKTAMH B Pa3IUYHBIX
chepax AesTeIbHOCTH, BXOAUT B COCTaB MexXAyHApOAHOM acCOLUAIIMK YITPABICHUS MPOCKTAMH.
— Pexxum nocrtyma: www.sovnet.ru
9. CailT, MOCBSIIIEHHBIN YIPABICHUIO IpOeKTaMu B Poccuu, coaepskaiiuii craTbu 00 OTbITe
BHEJpeHus npoekToB B Poccun u 3a pybexom, 0030p mporpaMM yrpasieHus npoekramu — MS
Project,Open Plan, Project Expert, Cobra, Primavera u ap. — Pexxum goctyma: Www.aproject.ru

[Tepeuens pecypcoB uHpopMaIMOHHOH ceTu «HTepHEeT»

No HanmenoBanue
o/

1 | Mexnaynapoansie pedeparuBHble HaykomeTpuaeckue bJl, JocTymHbIe B paMKax
HaMOHAJIBHOM noamucku B 2020 T.

Web of Science
Scopus

2 | IIpodeccronanbubie moaHOTEKCTOBBIE B/I, MOCTYyIHBIE B paMKaX HAIIOHAIEHON
moamucku B 2020 1.

XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnanst Taylor and Francis

3 | Ilpodeccnonanbubie momHOTEKCTOBBIE B/

JSTOR

W3 nanust mo oOIIeCTBEHHBIM M T'YMaHUTAPHBIM HayKaM
DnexkrponHas oubmuorexa Grebennikon.ru

4 | KoMIIblOTepHBIE CIIPaBOYHBIC TIPABOBBIE CHCTEMBI



http://www.pmi.org/
http://www.projectconnections.com/
http://www.pmforum.org/
http://e.lanbook.com/
http://www.project.km.ru/
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.aproject.ru/

Koncynbrant Ilmtoc,
l'apanT

7. MaTepHaJILHO-TeXHI/I‘IeCKOG o0ecrneueHue AUCHUITIIMHBI

Jns  obecriedeHuss AMCUUIUIMHBL  UCIOJB3YeTCS  MaTepHalbHO-TEXHUYECKas 0Oasa
00pa3oBaTeNbHOTO  YUPEKIACHUS: y4eOHble ayIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JIJIsl IEMOHCTPAIMH Y4eOHBIX MaTepHasoB.

CocraB mporpaMMHOT0 00€CIICUCHHS:

1. Windows
2. Microsoft Office
3. Kaspersky Endpoint Security

8. Oolecneyenue 00pa3oBaTeJbLHOr0 mpomecca JJds JHI ¢ OrPAHUYEHHBIMHU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanmzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIIUE TOMOJHUTEIbLHBIE METOIbI
00y4eHUs1, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOUHOM aTTeCTAllMM O0Y4YaIolIUXCs B
3aBUCHMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JI7IS1 CJICTIBIX M CITA0OBUISIIMX: JICKITUU O(DOPMIISIFOTCSL B BHJIE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEpPA CO CIEIMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CTIEUECHUEM;
MMCbMEHHBIC 3a/IaHMSI BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CIICIHAIM3UPOBAHHBIM MTPOTPAMMHBIM
oOecrieueHreM U MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM; 00€CIIEYMBACTCS UHANBHAYAIbHOE
paBHOMepHOe ocBelieHrue He MeHee 300 JIroKC; Il BRIMTOTHEHUS 3aJIaHUs TP HEOOXOIUMOCTH
MIPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3ZMOKHO TAKKE MUCIOJIb30BAaHUE COOCTBEHHBIX
YBEJTUYHUBAIOIIUX YCTPOMCTB; MUCHMEHHBIE 3aJaHus OPOPMIISIOTCS YBEIUUYEHHBIM MIPUDTOM;
9K3aMEH U 3au4éT MPOBOIATCS B YCTHOW (DOpMe WM BBINMOJHSAIOTCS B MUCBMEHHOW (opme Ha
KOMITBIOTEPE.

e ISl TIYyXUX U ciAa0OCHBIIIANUX: JEKIUH O(QOPMIIOTCS B BHJAE DSIEKTPOHHOTO
JOKYMEHTa, JHO0 TMpeaocTaBisieTcs 3BYKOYCHIIMBAIOIIAsl —ammaparypa WHANBUAYAIbHOTO
MOJIb30BAHNUSA; MHUCHMEHHBIC 3a/laHusl BBHIMOJIHSAIOTCS HAa KOMIIBIOTEpE B MUCHMEHHOUW QopMme;
9K3aMEH U 3a4€T MPOBOASTCS B MUCHMEHHOW (hopMe Ha KOMITbIOTEPE; BO3MOKHO MPOBEICHUE B
dbopMme TecTUupoBaHHSI.

* ISl JIUI] C HAPYIICHUSIMU OINOPHO-JBUTATEIBHOTO ammapara: JEKIUH OQOpMIISIOTCS B
BHUJIE  DJIGKTPOHHOTO  JOKYMEHTa, JOCTYITHOTO C  TIOMOIIBI0  KOMIBIOTEpAa  CO
CIEIUATTM3UPOBAHHBIM MMPOTPAMMHBIM O0ECTICUCHHEM; MUChbMEHHBIC 3aJJaHUsl BBITIOJHSIOTCS HA
KOMITBIOTEPE CO CIEIHAIU3UPOBAHHBIM MPOTPAMMHBIM OO0ECTICUCHHEM; DJK3aMEeH W 3a4€T
MIPOBOSITCS B YCTHOW (hOpMe WIIH BBITIONHSIOTCS B TUCBMEHHOU (hopMe Ha KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPEeyCMATPUBACTCS YBETUUCHUE BPEMEHH JIJIsl IOATOTOBKHU OTBETA.

[Ipouenypa  mpoBeAcHHs  MPOMEXKYTOYHOW  arTecTamuu AN OOydaromuxcs
YCTaHABIMBAETCS C YYETOM UX UHAUBUAYAIBHBIX TMCHXO(PU3NYECKUX OCOOCHHOCTEH.
[IpomexyTodHast aTTecTaIys MOKET MMPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUM MpOIEAYPHl OIEHUBAHUS PE3YJIHTATOB OOYYEHUS TPEIyCMaTPHUBACTCS
WCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOJAMMBIX B CBSI3M C HWHAWUBUIYaTbHBIMHU



OCOOCHHOCTSIMU 00YYaloIUXCs. DTU CPeACTBa MOTYT OBbITh MPEIOCTABIEHBI YHHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueAypbl OLEHHBAHUS  PE3YJIbTaTOB OOYyYeHHUS JIOMYyCKaeTcs ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM U OMOIMOrpauueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B Qopmax, aJalTUPOBAHHBIX K OTPaHUUYEHUSIM HX
3JI0POBBS U BOCTIPUATHUS HHPOPMAIIH:

* JUIsl CJETbIX U CIa0OBUIALINX: B TMeYaTHOW (hopMe yBETUUYEHHBIM LIpUPTOM, B (popme
3JIEKTPOHHOTO JOKYMEHTa, B popme ayaunodaiiia.

* JUIS TIYXHUX ¥ cIa0O0CTBIIIANINX: B IeYaTHOH hopme, B hopMe 3JEKTPOHHOTO TOKYMEHTA.

e Ui OOyYaroIMXCs C HapYLICHUSMHU ONOPHO-ABHUraTEIbHOIO armapara: B IE4aTHOU
dbopme, B popMe 3TEKTPOHHOTO JTOKYMEHTa, B (hopme aynuodaiina.

Y4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBHON paboThl, HAy4dHas
O0ubnuoTeka W MHbIE MOMEUICHHs Il O0y4YeHHs] OCHAIIEHBI ClelHUaIbHbIM 000pyJIOBaHUEM U
yu4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUEHUS:

* IUIsl CIIENBIX U CIa00BUISIINUX: YCTPONUCTBOM ISl CKAHHUPOBAHUS M UYTEHHS C KaMepoi
SARA CE; nucnneem bpaiinsg PAC Mate 20; npuntepom bpaitng EmBraille ViewPlus;

* JUISl TIIYXUX U CIA0OCHBIIIAIUX: aBTOMAaTU3UPOBAHHBIM Pa0OUYMM MECTOM ISl JIFOJEH C
HapyIICHUEM CITyXa U CI1a00CIBIIIANINX; aKyCTHIECKUH YCHIIUTEINb M KOJIOHKH;

* U O0YYaroIUXCsl C HAPYIICHUSIMUA OMTOPHO-ABUTAaTEIFHOTO armapara: MnepeIBHKHBIMHA,
perynupyemMbiMu  3proHomuueckuMu mapramu  CU-1;  KOMIBIOTEpHOH  TEXHMKOM €O
CIEIHAIbHBIM MPOTPaMMHBIM 00€CIIEUeHHUEM.

9. MeToauvecKkue MaTepuaJibl

9.1. [Inanpl ceMUHAPCKUX/ IPAKTHUECKUX/ TaO0OPATOPHBIX 3aHATHIMA

Cemunap 1. O01uiue noaxoas! K ypaBiIeHHUIO IPOEKTaMH U ITPOrpaMMaMu, U3Y4UTh (OPMBbI
OpPraHU3alMOHHOM CTPYKTYpPBI IPOEKTOB M F'OCYAAPCTBEHHBIX IIPOrpaMM

Henabr cemmuapa: l3yueHue mnpeamera, oObekTa W 3a7ady Kypca, OOIIMX MOAXONOB K
YIPaBIEHUIO IPOEKTaMHU U MIPOrpaMMaMH.

OcHoBHbIE (OPMBI OPraHU3ALMOHHONW CTPYKTYPBI MPOEKTOB U TOCYIJApCTBEHHBIX IPOrpamMM.
[TnanupoBaHue MPOEKTOB U IPOrpamMm

®opma nposegeHus: codece0BaHNE, AUCKYCCUs MO JTOKIaaM

Bonpocs! 1i1s1 00cyKIeHAsA:

OO01mass xapakTepuCTHKa YIpaBIeHUs MPOEKTaMU U mporpammamu. I(H(HEeKTUBHOCTh MPOEKTA U
nporpaMMbl. OCHOBHbIE (OPMBI OPraHU3ALMOHHOM CTPYKTYphl TMPOEKTOB U MPOTPaMM.
OcHoBHBIE (POPMBI MPOEKTHBIX CTPYKTYp. OOII1ast MOCIe0BaTEIbHOCTD Pa3pabOTKU U CO3/IaHuUs
OpPraHM3allMOHHBIX  CTPYKTYp  yHpaBieHHs 1npoekrtamu. CTpyKTypus3aluss  IPOEKTOB.
[InanupoBaHHe pecypcoB, PacXoJO0B M MPOEKTHOro OrojkeTa. DOpMHUPOBAHUE U Pa3BUTHE
IIPOEKTHON KOMAaH/IbI.

Cemunap. 2. YpapieHne peann3annueil © KOHTPOJIb 32 BBHITIOJTHEHHUEM ITPOEKTOB U TTPOTPaMM.
[TnanupoBaHue pecypcoB, pacXoA0B U MPOEKTHOTO OO/ IKETa

Leap ceMuHapa: M3y4UTh CHUCTEMY MpPaBIEHUS peanu3aleil U KOHTPOJS 3a BBITOJIHEHUEM
IIPOEKTOB U MPOTpaMM, U3yYEHHE CUCTEMBI IUIAHUPOBAHMS PECYPCOB, PACXOJI0B U MPOEKTHOTO
OromKeTa

®opma npoBeaeHus: codece0BaHNE, TUCKYCCHUS IO JOKIIa1aM

Bomnpocsl 1151 00CcyKaeHus:



[Tonxonpl K peanu3alid KOHTPOJS 3@ BBIIOJIHEHHWEM NPOEKTa M mporpammsl. OpraHuzanus
MIPOBEACHUS TOPrOB IO IPOEKTaM. YTIPAaBICHHE KA4eCTBOM M PUCKAMH B IIPOEKTax U
nporpamMax. [lmanupoBanme peanu3andud — OpoekTa. Pa3paboTka  MPOEKTHO-CMETHOU
JOKyMEHTauuu. MarepuanbHO-TeXHUYECKasi MOAroToBKa mpoekTa. (CereBoe IUIAHUPOBAHHME.
CBs13b CMETHOI'O M KaJIEHJIApHOTO IUIaHUpOBaHUA. PecypcHoe minanupoBanue. @PuHaHCUPOBAaHUE
npoekta. Paszpabotka cmeTsl mpoekT. Paspaborka Oromkera mpoekta. KonTpons 3a
pacxo0BaHUEM CPEJICTB Ha MIPOEKT

Cemunap 3. @opmupoBaHHME M pa3BUTHE MPOEKTHOW KomaHnbl. [lomxompl K peanuzaunuu
KOHTPOJIS 3a BBIIIOJIHEHUEM IIPOEKTA U FOCYIapCTBEHHON MTPOrPaMMBbI

Heas cemuHapa: uzydeHue (GOPMHPOBAHUS W Pa3BUTHA TNPOCKTHOW KOMaH/bI, H3y4CHHE
BO3MO>KHOCTEM CHCTEMBI KOHTPOJIS 3@ BBIIIOJIHEHUEM IIPOEKTa U IOCYAApCTBEHHOM IPOrpaMMBbl
®opma npoBeeHus: codece10BaHNE, TUCKYCCHUS TI0 JOKIa1aM

Bomnpoce! 1151 00cy:KkaeHus:

Ilcuxosorndeckue acleKThl IPOEKT-MEHEIKMEHTA.

VYpasiieHue 3aUHTEPECOBAHHBIMU CTOPOHAMM.

Co3znanue NpoeKTHONW KOMaH/IbI.

[lenb 1 Ha3HaYEHUE KOHTPOJIA.

MeTo/1b1 KOHTPOJIS BBIIIOJIHEHUS [TPOEKTA.

Onenka cocTostHUS padOT ¥ MPOrHO3UPOBAHUE U3MEHEHUH.

PerynupoBanue xona peam3anuy IpoeKTa.

Cemunap 4. Opranu3zanus IpoBeAEHHs TOProB 110 IPOEKTaM.

Llesab ceMuHapa: U3y4eHHEe OPraHU3aIMK [TPOBEACHUS TOProB 110 MPOEKTaM, U3y4eHHUE CUCTEMbI
yIpaBjIeHUS KAYECTBOM U PUCKAMHU B IIPOEKTAX M FOCIPOrpaMmMax

®opma npoBeaeHus: codecel0BaHNE, TUCKYCCUs 10 JOKIa1aM

Bonpocsl 1J1s1 00CyKIeHus:

OCHOBHBIE TIOJI0XKEHUS OPTaHU3ALMH IPOBEICHUS TOPIOB MO IPOEKTaM.

Knaccugukarus Topros.

@DYHKIUU YYaCTHUKOB TOPTOB.

[Topsinok npoBeAeHUs TOAPSAIHBIX TOPTOB.

CemuHap.5. YrpapieHue KauecTBOM M PUCKaMHU B IPOEKTaX U rOCIporpaMmMax.
Henb ceMunapa:

®opma nposegeHus: codece0BaHNE, AUCKYCCUS MO TOKIa1aM

Bonpocs! 1i1s1 00cyKIeHAA:

OcHOBHBIE IOHATHS U ONIPEAETICHUS.

MeTtoapl aHanu3a pUcKa U HEONIPEAEIEHHOCTH.

MeTo1bl CHUKEHUS PUCKa.

9.2. MeToauuecKkue PECKOMEHIANUHA ITO MOATOTOBKE MUCHbMECHHBIX paﬁoT

Paboueit nmporpammoit no aucuumiauHe «IIpoekTHasi AeATEJBLHOCTH B rOCYIapCTBEHHOM U
MYHUIUNIAJTbHOM YIIPABJICHUH

MexaHu3Mbl  TOCYIapCTBEHHO-YAaCTHOIO  IMAPTHEPCTBA»  MPEAYCMOTPEHO  BBIITOJIHEHUE
00y4aromyUMHUCs KOHTPOJIBHBIX paboT.

KonTponbHbie paboThl 10 KypCcy MOTYT BBIIOJIHATHCS Kak B ayAMTOpHOH (opme, Tak u B popme
BHEAYJAUTOPHOU PaOOTHI.

AyauTOpHasE KOHTPOJbHAs padora mpeamnojaraeT OTBET B IMHCBMEHHOM BHJE Ha JIBa
KOHTPOJIbHBIX BOIIPOCA [0 OCHOBHBIM TeMaM y4yeOHOro kypca. Llenb Takoit paboTbl — KOHTPOJIb
3HaHUU CTYJNEHTOB. BpeMs BbINMOIHEHMs OorpaHnduBaeTcs 45 MUHyTamMH (OJMH aKaJeMUYEeCKHUil
yac). Kputepusimu OIeHKH Takoil paOOThI CTAaHOBATCS: COOTBETCTBUE COJAEP)KAHHUS OTBETa



IIOCTAaBJIEHHOMY BOIIPOCY; HCIOJIb30BaHUE B OTBETE IOHATHHHO-TEPMHUHOJIOIMYECKOIO U
KaTeropuaJIbHOIO amrmapara; CCbUIKa Ha MMEHa y4Y&€HbIX, 3aHUMABIIUXCSA pa3paOOTKON JaHHON
npobiemMaTuky; OOHApYy)KCHHWE 3HAHMUSA CTYACHTOM Yy4eOHOW ¥ HAy4YHOH JIUTEparyphl,
IPaMOTHOCTb, IIOCJIEOBATEILHOCTh U3JI0’KEHHsI MaTtepuana. Pabora oleHuBaThCs MO OaIBHO-
PEUTUHIOBOU CUCTEME.

BHeayauropHasi KOHTpoJibHasi padoTa MpesarnoiaracT MoJAroToBky pedepara mo OJHOH u3
NPEUIOKEHHBIX TEM WJIM MO OJHOW M3 NpenoKeHHbIX MoHorpaduid. Llens Takol paboThl —
03HAKOMJICHHE CTYJIEHTOB C JINTEPATYPHBIMU UCTOYHUKAMU U COBPEMEHHBIMU HCCIIEIOBAHUSAMU,
BbIpaOOTKa HABBIKOB Pa0OThl ¢ HAYYHBIM TEKCTOM, KOHTPOJIb 3HAHUH, YMEHHH U HaBBIKOB
CTYAEHTOB, (hopMupOBaHHE OOLIENPOPECCUOHANBHBIX U MNPOPECCHOHANBHBIX KOMIIETEHIIUH,
npenycmorperHbix @I'OC BO u OIT BO PITY.

[Io wroraM  BBINOJHEHHMsS  BHEAYAMTOPHOW  KOHTPOJBHOM  pabOThl  OLIGHUBAETCS:
CaMOCTOSITENIbHOCTh BBIIIOJHEHUS Pa0OThI; TPAMOTHOCTh M3JIOKEHHsI MaTepHraia; MpaBHUIbHOCTh
oopmieHus; Hanuuue B pedepare BCeX CTPYKTYPHBIX Pa3/ieioB, BHIBOJOB IO KaXIOMY M3
paszesnoB, MpopabOTaHHOCTh TeMbI. Pedepar BHIMOMHSIOT CTYACHTHI, 00yYaloIHecs M0 3a09HON

dbopwme.
9.3. Unble MaTepuaIbl

MeTtoauyeckue yKazaHusi 10 OPraHNU3alMU U MPOBeAEeHUIO 3aHIATHH

K OCHOBHBIM HampaBiIeHUSIM Y4€OHOH AEATEIBHOCTH CTYACHTOB INMPH HM3YYCHUH JUCIHUILTIMHBI
«MexaHu3Mbl IOCyIapCTBEHHO-YACTHOTO MapTHEPCTBA» CJIENYET OTHECTH, B IIEPBYIO OYEPE.b,
paboTy C HOPMAaTUBHBIMHM IPaBOBBIMH JIOKYMEHTAMH, Y4eOHOM M HaydyHOH JMTEepaTypou,
CTaTUCTUYECKUMHU JaHHBIMU. Pe3ynbraraMum JaHHONO poAa JAEATEIbHOCTU CTAHOBSITCS
BBICTYIUIEHHS CTYACHTOB Ha 3aHATUSAX CEMHHApPCKOIO THIIA, yYacTUE B 00CyXJeHHU Hauboiiee
npoOJEeMHBIX BOIPOCOB Y4E€OHOro Kypca, HOJArOTOBKA JIOKJIAJO0B/COOOIEHUH, BBINOJHEHUE
IIPAaKTHYECKUX 3a/1aHHM.

Jloknax — peueBoil MH(GOPMATUBHBIN JKaHp HAay4dHOH, A€JIO0BOM M mosnuTHueckoil chepsl. OH
IpernonaraeT U3JI0KeHHe JOCTaTOYHO OO0NbIIOro 00bEéMa HH(POPMaLUHU, apIyMEHTUPOBAaHHON U
WITIOCTPUPOBAHHOM cepuei mpuéMoB. B HayuHOI cdepe 10KIa ] OTHOCUTCS K YCTHBIM JKaHpaw,
HO, Kak TMpaBWiO, TOTOBUTCS NUCHbMEHHBIH TEKCT, KOTOPBIM  3a4MTHIBAETCS  Ha
3aceaHnuu/ayJUTOPHOM 3aHSATHUH.

CoobOmenue — ums psga MHQOPMATHBHBIX pEYEBBIX JKAHPOB. B HayuyHBIX JKypHajlax u
cOOpHUKAX MOXHO BCTPETUTH pyOpHUKY «Marepuaisl U COOOLIEHHs», TJie TOMEIIAITCS TEKCTHI,
MeHee (pyHIaMEeHTaJIbHbIE, YEM CTaThH.

Jloknax MpOTHUBOMOCTABISAETCS COOOIIEHUIO 10 OCHOBATEIbHOCTH HH(POPMALUU U BPEMEHH
ucnonaeHus (coodmenne — 10-15 munyT, noxman — 20 MuHYT 1 6ojee).

[ToaroToBka yCTHOro AOKJIaga TMPEANOJiaraeT BbIOOP TEMbI COOOLIEHHS B COOTBETCTBUM C
IUTAHOM 3aHSATHI ceMuHapckoro Tuma. Takke B KayecTBE JOKJIaJa MOXKET ObITh MHPUHATO
U3JI0KEHUE COIep)KaHus OAHOM U3 MOHOTpaduil WM HAyYHBIX CTaTel 10 TeMe CeMUHapa.

[Ipy noAaroTroBke [OKJIana/cooO0IIeHHss HEOOXOAMMO BIYMUYMBO IpPOYUTaTh  pabOTHI,
OpOaHAJIM3UPOBaTh HMX U cHelaTh COOCTBEHHbIE YyMoO3akitoueHHs. J[ocIoBHO ciemyeT
BBIMKCHIBATh JIMIIb CTPOTHE OMpEIENIEHUsI, MOXHO BKJIIOYAaTh B 3alUCh MPUMEPHl s
WJUTIOCTPALUH.

Ecnn B mM3ydaeMbIX TEKCTaxX BCTPEYAKOTCS HEMOHATHBIE MECTa, CIEIYyEeT BBIHECTH HX HaA
IpYIIIOBOE OOCYXIEHUE B MPOLIECCE BBICTYILICHUS C JJOKIaJOM/COOOILEHUEM.

KputepussmMu OneHKHM YCTHOTO JOKJaja SIBJISIOTCA: IMOJIHOTa MPECTaBICHHON HH(pOpMaIu,
JOTUYHOCTh  BBICTYIUICHUS, Halu4yue HEOOXOAMMBIX pa3bsICHEHUH W  HCIIOJIb30BaHHE
WUIFOCTPATUBHOIO MaTepHajla IO XOAY BBICTYIUIEHUS, YMEHHE OTBETHUTh Ha BOIPOCHI
CIIyIIATEJEH, COOTBETCTBUE JOKIIAAA 3apaHEE OTOBOPEHHOMY BPEMEHHOMY PEIVIAMEHTY.



[Tpunoxenue 1 AnHoTaIMs
paboueit mporpaMMbl TUCITATIIIAHBI

AHHOTAIIUSA PABOYEN TPOTI'PAMMBI JIUCIIUILIAHBI

Jucuummuza «lIpoexkTHas JEeATENbHOCT B TIOCYAApCTBEHHOM M MYHULHUIIAIBHOM
VIOpPaBJICHUH OTHOCUTCA K OCHOBHOM dYactm ydeOHoro mwmkia b.1, coorBerctByer OIl BO
MarucTparypsl Mo HamnpasiieHUI0 noArotoBku 38.04.04 «['ocynapcTBEHHOE W MYHULUIIAIBHOE
yrpasieHue» (YpoBeHb MarucTpaTypsl)., npoduinb — CoBpeMeHHble TexHojaoruu IMYVY.

Jucuunnuua peanuszyercss Ha @Dakynprere ynpabiieHHs MHCTHUTyTa 5SKOHOMMKH,
ynpasnenus u npasa PI'TY kadenpoit ynpasnenus.

Lenp pucummuiubbl: M3ydeHne OCHOBOMOJArarOIMX TEOPETHUYECKUX KOHUEHNUUNA |
aKTyaJIbHBIX ITPUKJIAIHBIX BOIIPOCOB B 00JaCTH OpraHU3aliy IPOEKTOB.

JucnunivHa HarpasieHa Ha GopMUpOBaHUE 00UIeNPOPECCHOHATBHON KOMIETEHIINHU:

OIIK-6.1 Opranu3yet NpoeKTHYIO AESITEIbHOCTh

OIIK-6.2 leMOoHCTpUpPYET CLIOCOOHOCTH MOJICTTUPOBAThH aIMUHACTPATHBHBIC TIPOLIECCHI H
IPOLEAYPEl B OPraHax BJIACTH

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI O0yYaIOLIUICS T0JIKEH:

3HaTh
CTPYKTYPY H COJIep)KaHHE OPTaHU3AIMOHHBIX JJOKYMEHTOB I10 TIPOSKTHOM NEATSIIEHOCTH

YmMmern
Pa3pabartbiBaTh CTPYKTYpY U COJIEp’KaHNE OPTaHU3AIMOHHBIX JOKYMEHTOB I10 MPOESKTHOU
NEATEIBbHOCTH

Bnagets TexHonorueit pa3paboTKu CTPYKTYphI U COJIEpKaHUs OpraHU3allMOHHBIX TOKYMEHTOB
I10 IIPOEKTHOU JEATEIbHOCTH B TOCYIapCTBEHHBIX OPraHax ,

[To mucrMIuIMHE PETyCMOTPEeHA TPOMEKYTOUHAS aTTecTanus B (hopme 3adeTa.
OO01mast TpyA0€MKOCTh OCBOSHUS JIUCIUTIIMHBI COCTABIISET 3 QUeTHBIX €AMHHUIIBI.



